
 

EQUITABLE COMPENSATION TASKFORCE REPORT | 1  
 

 

 

 

 

 

 
 
 
 

Equitable Compensation Taskforce Report 
Published June 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 



 

EQUITABLE COMPENSATION TASKFORCE REPORT | 2  
 

Table of Contents 
 

EXECUTIVE SUMMARY 3-5 

CONDITIONS FOR SUCCESSFUL PARTNERSHIP 6-7 

OBJECTIVES 6 

PROCESS 6 

FINDINGS 6 

RECOMMENDATIONS 7 

RESOURCES 8 

COMPENSATION FORMULA 9-11 

OBJECTIVES 9 

PROCESS 9 

FINDINGS 9-10 

RECOMMENDATIONS 10-11 

RESOURCES 11 

ISSUING COMPENSATION 12-13 

OBJECTIVES 12 

PROCESS 12 

FINDINGS 12-13 

RECOMMENDATIONS 13 

RESOURCES 13 

SUSTAINABILITY 14-16  

OBJECTIVES 14 

PROCESS 14 

FINDINGS 14-15 

RECOMMENDATIONS 15-16 

RESOURCES 16 

RESOURCES 17-24   

REFERENCES 25-26  

ACKNOWLEDGEMENTS  27 
 



 

EQUITABLE COMPENSATION TASKFORCE REPORT | 3  
 

EXECUTIVE SUMMARY 
The Need 

Thriving Families, Safer Children (TFSC) is a national commitment to child, youth, and family well-being. 

The TFSC movement includes 22 sites nationwide as well as lived expert leaders and five national 

partner organizations. Together we envision a world in which all children, youth, and families live in just 

and equitable communities with the supports, opportunities, and resources they need to thrive and 

remain free of unnecessary child welfare system involvement. To accomplish this, we believe in the 

importance of: 

● Partnering with lived expert leaders 
● Centering the work in communities 
● Addressing issues of equity and disproportionality  
● Emphasizing upstream strategies for prevention, health promotion, and well-being 

 

Within the TFSC structure, we have observed inconsistent practices across sites and partner 

organizations in how we compensate lived expert partners (also referred to in this report as lived 

experience partners, individuals with lived experience, or LEX). The points of variance include different 

rates of pay, how compensation is delivered, the structure of job contracts, sources of funding, and 

more. This matters because compensation directly influences the ability of lived experts to participate 

fully in the work of Thriving Families, Safer Children. For example, if lived experts are not paid at a rate 

commensurate with their experience and role, and if they are not able to cover additional costs for 

childcare and peripheral expenses that would make their participation not feasible, they may decline to 

participate or be limited in how much they can contribute.  

 

Additionally, the issue of compensation has implications for how lived experts are seen as leaders in the 

room. Thriving Families, Safer Children purports to value the leadership of lived experts, but if these 

experts are not compensated at a professional level, they may lose credibility in spaces shared with 

agency personnel and employees of local organizations. In some cases, sites may be eager to better 

compensate lived expert participants, but their leaders are constrained by complex logistics and limited 

resources available.  

 

At the urging of participants in the TFSC Lived Experience Roundtables who have experienced the impact 

of inconsistent compensation practices, and at the request of TFSC sites that are seeking guidance on 

best practices, the Thriving Families Executive Team commissioned an Equitable Compensation 

Taskforce to take up this issue.   

 

The Objective 

For sites, we set out to recommend a funding model for lived expert compensation, including suggested 

rates of pay and potential sources to fund this investment sustainably. We also set out to provide 
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guidance on creating conditions to equitably compensate lived experience partners for their partnership 

and participation.  

 

For lived expert partners, we aimed to provide guidance around the “benefits cliff,” meaning any 

tradeoffs between receiving financial compensation and remaining eligible for public benefits.  We also 

aspired to identify coaching needs for individuals on how to make an informed decision about 

participating and how to advocate for their needs.  

 

Our overall objective is that lived expert partners are treated like professionals, appropriately valued for 

their expertise, and equitably compensated for their contributions. It is crucial that sites are equipped to 

include lived expert engagement in their annual budgets and project plans. This work is fundamental to 

ensure that we are living our value of centering lived expertise in a meaningful way. 

 

The Approach 

The Equitable Compensation Taskforce defined four priority areas of inquiry that now frame the report: 

1. Conditions for successful partnership: How can sites best position lived experts to participate 

impactfully?  

2. Compensation formula: How much should sites pay lived expert partners? 

3. Issuing compensation: How should sites pay lived expert partners? 

4. Financial sustainability: How can sites finance the compensation for lived expert partners?  

 

Taskforce members self-selected which priority areas to work on. Our work under each priority area 

included preliminary research, interviewing subject matter experts, and seeking out existing best 

practices. Our objective was to produce a series of clear recommendations for immediate adoption. 

Where relevant we have also provided resources for sites or individual lived expert partners to use in 

future employment or compensation negotiations.   

 

Key Recommendations for Sites 

Recommendations are provided in this report for each area of inquiry. In brief, the taskforce believes 

that Thriving Families, Safer Children sites should:  

1. Define clear roles and responsibilities for lived experience partners and provide comprehensive 

onboarding and ongoing professional development that positions lived experts for success. 

2. Pay all lived expert participants a fair market wage for the local economy and consider providing 

additional financial support (such as childcare and transportation) to enable lived experts to 

participate fully.  

3. Prioritize timely payment for lived experience partners, and advise lived experience partners 

about potential tax and public benefit implications of their participation.  

4. Pursue federal and state funding sources to reliably and sustainably compensate lived expert 

partners.  
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Key Recommendations for National TFSC Partners 

National partners in the Thriving Families, Safer Children ecosystem also have responsibility to support 

and promote equitable compensation for lived expert participants. The taskforce recommends that the 

national TFSC governing committees and partner organizations should:  

● Provide professional development opportunities to help lived experience partners advocate for 

themselves and provide training for lived experience partners about the “benefits cliff.”  

● Create a forum for lived experience partners and site teams to share information about their 

compensation models and collaborate on creative solutions.  

● Use their public platforms to communicate about the importance of compensating persons 

with lived experience for all of their contributions in the field. 

● Advocate and support sites who wish to advance efforts for additional flexibility in state and 

federal funding streams to compensate lived experience partners.  

 

Overall, the recommendations in this report echo conversations that are taking place among lived 

experience partners and organizations in the human services field. Unfortunately, we are unable to 

provide a single, transformative solution to the issue of compensating lived experience partners who 

play a vital role in our shared work. However, we hope this report will underscore and amplify the 

criticality of compensating lived experts for their contributions. Sustaining compensation through the 

use of federal and local public dollars continues to be an open issue, and we hope that the taskforce 

serves as a catalyst for further exploration in this area. Additionally, we hope that by consolidating our 

findings and providing actionable guidance for organizations, we can positively influence the field.   

 

What’s Next 

We believe there are additional topics outside the bounds of this report that would be impactful to the 

ongoing pursuit of equitable compensation for all lived experts working in the field of child welfare and 

beyond. We encourage readers of this report to explore the following issues for further research, 

consideration, and action: 

• Philanthropic models: How might grant makers more explicitly call for and support a paid role 

for lived expert leaders in the projects they support? For example, could funders include new 

terms in their grant applications or introduce new grant budget line items explicitly for the 

compensation of lived expert participants?  

• Public policy: How might individuals, organizations, and elected officials strategically advocate 

for more local or federal funds that can be used to compensate lived experts?  

• Culture and climate: How might we collectively create the conditions for a professional culture 

and climate in which lived experts are invited, welcomed, and expected to join projects related 

to their areas of experience as thought leaders and joint decision-makers?    
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CONDITIONS FOR SUCCESSFUL PARTNERSHIP 
Objective 
This area of inquiry addresses the question, “How can TFSC sites best position lived experts to 

participate impactfully?”  

 

We explored how sites can effectively define roles and responsibilities for lived experience partners, as 

well as what specific onboarding and professional development support that they might need. 

 
Process 
Through the TFSC Lived Expert Roundtable forums, the taskforce solicited input from several lived 

experts participating in TFSC site projects. We also leaned on personal and professional experience of 

our taskforce members, as well as select resources provided to us by organizations that employ or 

contract with lived experience partners. The resources included sample project requests, consultant 

contracts, independent contractor agreements, memoranda of understanding, and compensation 

guidelines. Through this process, the taskforce was able to develop a scope of work checklist and a 

readiness assessment that can further assist TFSC sites in creating conditions for successful partnerships.  

 

Findings 
Lived experience partners are being invited to participate in the work of systems reform, but are not 

consistently being given clear parameters, scopes of work, and opportunities to negotiate 

compensation, or advocate when ongoing support is needed. As a result, some lived experience 

partners feel like they are merely providing a body at the table for sites to “check the box” on lived 

expert participation. The lack of clarity or clear ownership for deliverables limits the impact that lived 

experience partners can provide. Their contributions can be significantly enhanced with more clarity.   

 

To make the best use of lived experience engagement, sites need to be intentional in how they are 

positioning lived experience partners and establish clear accountability for what and how lived expert 

partners are meant to contribute to the work. In fact, it should be a shared responsibility between sites 

and lived experience partners to clarify the conditions for success around lived expert engagement.  

 

Some organizations have developed helpful frameworks or guidance that can serve as a model. For 

example, an organization called FosterClub requires that each lived expert leader who participates in 

their service activities is classified up front as a volunteer, employee, or contractor. This designation 

relates to the type of work they will perform and has further implications for their compensation 

package. The FosterClub compensation guide is included in the list of resources that follows, and an 

excerpt is show immediately below.  
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Provided by FosterClub  

 

Recommendations 
To create the conditions for successful partnership around lived expert engagement, TFSC sites should:  

● Determine whether the correct role for a lived experienced partner is as a volunteer, consultant, 

or employee, based on the scope of work developed for a particular project or work stream.  

● Provide a clear scope of work for lived experience partners who are engaged in all projects, 

including expected time commitment and project duration, specific deliverables, and other 

measures of success. 

● Engage in conversations with lived experience partners before signing a contract and 

throughout the onboarding process to ensure that lived experience partners can make an 

informed decision around the project request.  

● Implement a robust onboarding process for lived experience partners that includes an 

orientation to the project, key personnel, ways of working, and clear expectations. Onboarding 

should also include information about how and when compensation will be delivered, and what 

additional support is available. 
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● Provide professional support (i.e., coaching, check-in calls, professional development sessions, 

etc.) to lived experience partners in addition to their financial compensation so that they can 

explore and tap into their expertise, knowledge, and passion to contribute to the work most 

effectively.  

 

Resources  
1. Checklist of Essential Information for LEX Job Posting, developed by Equitable Compensation 

Taskforce 

o This checklist provides examples of information that prospective employers should share with 

lived experts when advertising a position or consulting opportunity.  

2. Readiness Assessment developed by Equitable Compensation Taskforce  

o This readiness assessment can help site teams and organizations to better understand their 

readiness to meaningfully engage lived experience partners. 

3. Sample Project Request for Lived Experience Partners 

o This project request is a document sent out to Jim Casey Fellows (lived experience partners) and 

contains the necessary information for them to make an informed decision about whether they 

can participate in the request. 

4. Example Memorandum of Understanding (MOU) Template  

o This sample Memorandum of Understanding (MOU) sets forth the terms and conditions between 

organizations and contractors. This document outlines the parties’ understanding and 

expectations regarding the contractor and their scope of work. 

5. Sample Associate Youth Engagement Consultant Contract 

o This sample associate youth engagement consultant contract provides an example of what to 

include in the scope of work for this type of position. 

6. Sample Independent Contractor Agreement  

o This sample independent contractor agreement provides an example of what to include in the 

scope of work for an independent contractor. 

7. FosterClub – LEx Leader Service Members Compensation & Support Guidelines 

o This document outlines FosterClub’s policies surrounding the support for Lived Experience (LEx) 

Leaders’ participation in service activities.  

8. Alleghany County, Pennsylvania Example of LEX Roles for Youth   

o This brief case study outlines how Alleghany County, Pennsylvania has developed several 

strategies to engage youth in system improvement efforts. 
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COMPENSATION FORMULA 
 
Objective 
This area of inquiry addresses the question, “How much should sites pay lived expert partners?”  

 

To answer this question, we collected information on current lived expert compensation rates, 

evaluated existing rates of pay and other financial supports, and developed recommendations to help 

sites set equitable compensation rates. 

 

Process 

The taskforce examined and carefully reviewed various data and resources to assess the current 

conditions of compensation across TFSC sites, as well as resources that reflect best practices in the 

larger ecosystem of compensation for lived experience partners. We learned from participants in the 

Lived Experience Roundtable discussions about what is currently not working for them, and where lived 

experience partners felt there should be more intention as it relates to compensation and or supports 

that support engagement. We also reviewed information regarding compensation from the first four 

sites to join Thriving Families, Safer Children (Colorado, Los Angeles County, Nebraska, South Carolina). 

Finally, members of the taskforce conducted additional research and material gathering outside of TFSC. 

 

Findings 
Based on compensation information collected from Thriving Families, Safer Children sites prior to the 

establishment of this taskforce, rates of pay for lived experience partners ranged from no compensation 

to $100/hour. Clearly rates of compensation vary widely and meaningful contributions by lived 

experience partners are sometimes not recognized financially at all. Reactions to the current state of 

compensation are mixed. Some lived experience partners feel that they are being paid equitably, but 

others face genuine barriers to participation due to limited or no compensation.  

 

Budgets allocated for lived experience compensation and support are typically established by the 

organizations that deliver compensation, which can include national philanthropic organizations such as 

Casey Family Programs, third-party organizations such as Cetera that establish Service Agreements with 

lived experience partners, local nonprofit organizations, and jurisdictional government agencies. The 

hourly rates vary most based on the contracting organization, rather than the role of the lived 

experience partner or their location. The most well-compensated lived experience partners often have 

contracts set up through national organizations with a standard rate of pay, and some have built in 

support through other agencies such as Generations United.   

 

Among the data we collected, some findings may serve as helpful guideposts for Thriving Families sites 

seeking to establish an equitable rate of pay for lived experience participants. For example:  
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• In Colorado, lived experience partners working on TFSC initiatives are paid $50/hour, in 

accordance with the policy of Illuminate Colorado (the backbone organization that coordinates 

the work of the Colorado Partnership for Thriving Families).  

• Outside of Thriving Families, the Colorado Department of Human Services compensates 

members of its Family Voice Council at $25/hour. 

• In South Carolina, TFSC lived experience partners are paid $30/hour through the Federation for 

Families.  

• Nebraska has established a TFSC statewide compensation model of $25/hour for individuals 

with lived experience. The Nebraska Department of Health and Human Services also reimburses 

individuals for mileage and offers $5/hour for childcare, to a maximum of $50/day. The NE 

Children’s Foundation provides similar compensation for mileage and childcare.  

• The Washington, DC site team created a compensation model for lived experts working on 

Thriving Families, Safer Children in which each lived expert earns $25/hour, and the total 

possible compensation value differs based on the type of contribution. The list of resources 

includes more information about this compensation model and the opportunity tiers.  

• Youth Advisory Board members in Allegheny County, PA are paid $20/hour.  

• Casey Family Programs pays individuals with lived expertise nationwide a rate of $100/hour. 

 
In order to secure the participation of lived expert participants, the rate of hourly compensation needs 

to be competitive with other opportunities available to them. This means that rates of compensation 

should, at a minimum, reflect a living wage in the local area so that individuals can consider their work 

on these projects as a viable alternative to other local employment opportunities. Although working in 

this field may have strong appeal to prospective lived experience partners, the financial imperative to 

earn a living wage is an essential factor in considering job offers and cannot be overlooked. To this end, 

over time sites should adjust their compensation rate to account for cost-of-living adjustments. 

 

Lived experience partners in the Roundtables also expressed that additional types of compensation may 

be necessary for them to fully show up for the work. Individuals face additional costs to engage in the 

work, such as technology, childcare, and transportation. Additional supports that are specific to the 

living conditions of many lived experts go a long way toward making their participation financially 

feasible. These supports are currently being provided by some sites as a regular practice, while others 

do not reflect the same level of support. These practices have also been reflected in the grantee 

budgets.  

 

Recommendations 
Because rates of compensation should most importantly align with local market rates and reflect the 

specific terms of the engagement, the taskforce was unable to define a universal formula for sites and 

partner organizations to compensate lived experts. Instead, we recommend that each site or employer 
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apply a specific set of criteria to determine a fair rate of compensation. We also recommend that to 

establish a rate of compensation that is equitable for lived experience partners, that TFSC sites:  

● Create local compensation models in partnership with lived experience partners that: 

o Consider the local cost of living, local organization salary bands, and the specific 

roles/responsibilities of the lived experience partners.  

o Are clear, consistent, and transparent.  

● Establish rates of payment between the state living wage and up to $100/hour, to align with 

existing practices of other TFSC sites and national partner organizations. If possible, we 

recommend a starting point of at least $25/hour. 

● Consider creating a range of hourly compensation rates that also account for the skill sets and 

professional experience of participants (i.e., training facilitator, coaching experience, project 

management, etc.). 

● Develop a supplemental budget to provide additional support (i.e., technology, childcare, 

transportation, etc.) that may support lived experience partners to participate in 

projects/requests. 

 
Resources  

1. Nebraska Department of Health and Human Services Example of How to Establish LEX 

Compensation Rates  

o This case study showcases the efforts taken on by the Nebraska Department of Health and 

Human Services alongside lived experience partners to develop a system of internal policy to 

compensate those individuals. 

2. State of Nebraska – Work Instructions Document for Compensating Individuals with Lived 

Experience  

o This sample Memorandum of Understanding (MOU) sets forth the terms and conditions between 

organizations and contractors.  This document outlines the parties’ understanding and 

expectations regarding the contractor and their scope of work. 

3. Washington, DC Example of LEX Roles and Compensation Rates  

o This content from Washington, DC showcases the intentional effort that was made to explore 

ways in which this TFSC site can actively engage lived experience partners in the work. It includes 

the types of roles and total compensation allocated for each opportunity.  

4. TFSC Site Compensation Pay Rates  

o This chart is an initial compensation scan across four TFSC jurisdictions in March 2021.  

5. TFSC Sites Minimum Wage vs. Living Wage Chart  

o This chart provides a comparison of minimum wage and living wage for individuals with one 

dependent in each of the TFSC sites. It is included as a point of reference for sites regarding the 

minimum viable hourly rate for lived expert participants working in their state.  
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ISSUING COMPENSATION 
 
Objective 

This area of inquiry addresses the question, “How should sites pay lived expert partners?”  

 

The taskforce aimed to research the available options to issue streamlined payments to lived experience 

partners, understand potential tax implications and agency restrictions, and learn more about the 

“benefits cliff” in order to provide transparent guidance for sites to utilize with lived experience partners 

as it relates to compensation and benefits.   

 

Process 

The taskforce explored partnership strategies that are being utilized by foundations, organizations, and 

systems to help with issuing compensation. Members of the taskforce interviewed an organization that 

uses a third-party payer to compensate lived experts and explored how these partnerships work, what 

organizations and agencies could consider when exploring these partnerships, and the benefits of these 

arrangements. The taskforce also explored what it would mean to prioritize the needs of lived 

experience partners in compensation conversations and specific processes for issuing payment.  

 

Findings 

In Lived Experience Roundtable conversations, some lived experience partners shared that current 

processes include many steps to receive compensation. Some individuals received compensation four 

months after completing the initial work, and others shared that the current payment approaches did 

not meet their needs as individuals. The delay in receiving compensation had significant impacts on 

individuals’ ability to maintain fiscal solvency. This prompted the taskforce to explore what it would take 

to streamline payment process, including by issuing payments through community organizations such as 

churches, local non-profits, or other entities. 

 

Through a conversation with leaders at Cetera, a Florida-based organization that compensates 

individuals with lived experience, we collected ideas about how to effectively compensate LEX partners: 

• Cetera has a relationship with a local credit union, which means that individuals only need to 
share their personal information with the credit union, keeping it safe and secure. The credit 
union issues payment via direct deposit (ACH).  

• Cetera also provides alternative means through which lived experience partners can receive 
their compensation. Specifically, individuals can receive payment using Cash App or Venmo, 
which eliminates the need for recipients to have a bank account. This allows for quick 
turnaround and receipt of payment on the same day or next day. It also benefits the 
organization because it is no longer strained on capacity to push payments.  
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Although payments through a financial intermediary can be more flexible to meet the needs of lived 

experience partners, it is important to establish that it is not an emergency fund. This prevents agency 

capacity and process strain. Additionally, having upfront conversations about the organization's 

compensation flexibility and limitations such as processing time for issuing payments would serve both 

the serving organization and lived experience partners.  

 

Lived experience partners also identified that unexpectedly encountering the “benefits cliff” is another 

pain point regarding issuance of compensation: The benefits cliff is a sudden decrease in public benefits 

that can occur with a small increase in earnings or income. Some lived experience partners were not 

aware that their compensation from Thriving Families, Safer Children initiatives could increase their 

total income to a level that impacted their benefits eligibility. Sites would need to explore policy change 

to comprehensively address the benefits cliff that lived experience partners have experienced. However, 

in the short term, lived experience participants would benefit from knowing about the benefits cliff to 

make an informed personal decision about accepting an employment or consulting opportunity with 

Thriving Families, Safer Children.  

 
Recommendations 
To issue compensation to lived experience partners in a manner that is streamlined and transparent, the 

taskforce recommends that TFSC sites:  

● Design compensation processes to ensure prompt delivery of payment – through a third-party 

intermediary if necessary – and set clear expectations with lived experience partners about how 

it works.  

● Offer flexible payment options in recognition that some individuals may not have traditional 

bank accounts.  

● Using the materials developed by the taskforce and provided in the resources section, share 

basic information about the benefits cliff with lived experience partners during contract 

negotiations, so that individuals can make an informed decision about accepting the role.  

● Consider advocating for changes in policies that currently lead to reduction in public benefits for 

lived experience partners.  

 

Resources  
1. Cetera Case Study developed by Equitable Compensation Taskforce 

o This case study showcases a TFSC partner organization based in Florida, which compensates lived 

experience partners. This case study speaks about the innovative compensation solutions that 

would support streamlining payments to lived experience partners.  

2. Conversation Guidance Scripts developed by Equitable Compensation Taskforce 

o This document is a script that lived expert participants can use as a guide for conversations about 

potential work opportunities. This guide provides an outline of how to frame the conversation as 

well as some questions to ask. 
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SUSTAINABILITY 
Objective 
This area of inquiry addresses the question, “How can sites finance the compensation for lived expert 

partners?”  

 

We examined potential philanthropic and public funding sources for lived experience partner 

compensation, including the processes, limitations, and opportunities for both. Our goal was to 

determine if there is a way by which lived experience partner compensation can be funded reliably and 

sustainably on the public dollar.  

 

Process 
The taskforce conducted conversations with TFSC partners from Casey Family Programs around funding 

sustainability to gain further insight on work that has been done or current ongoing work in this area. 

We also reviewed a case study example from the TFSC site team in Nebraska on how this site has 

established a process to utilize state funding to compensate lived experience partners. Lastly, much of 

the research that informed the work of this taskforce around this area was gathered and brought to the 

taskforce for review by David DeStefano, Senior Consultant at The Stephen Group.  

 
Findings 
For sites to uphold the value of equitably compensating lived experience partners, they need to have 

sustainable funding sources to fund the work, time, and expertise of lived experience partners. 

Philanthropy is the most flexible funding source, but it is not predictable or sustainable. Because 

philanthropic funding is typically allocated on an annual basis and will vary based on the priorities of the 

foundation, it should be considered mostly for the early stages of site work before sustainable public 

funding sources are identified. It may also be helpful for emergency funding but should not be built into 

long-term budgets as a reliable source to support lived experience partners. It would do a tremendous 

disservice to the lived experts if they commit to work for which funding becomes no longer available due 

to changes in philanthropic priorities.  

 

For the usage of public dollars, it is important that sites allocate line items within the budget to pay lived 

experience partners as employees or contractors. There are five commonly used federal grant sources 

that sites should explore but not limit themselves to: 

1. Substance Abuse and Mental Health Services (SAMHSA) grants: SAMHSA offers grants to 

support the development and implementation of behavioral health programs and services. 

These grants may be used to compensate persons with lived experience who participate in the 

planning and implementation of programs. 

2. Administration for Children and Families (ACF) grants: ACF offers a variety of grants to support 

the development and implementation of programs related to child welfare, youth development, 
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and other related areas. These grants may be used to compensate persons with lived experience 

who participate in program planning and implementation activities. 

3. National Institutes of Health (NIH) grants: NIH offers grants to support research related to 

health and medical topics. These grants may be used to compensate persons with lived 

experience who participate in research projects as advisors or co-investigators. 

4. Centers for Disease Control and Prevention (CDC) grants: CDC offers grants to support public 

health initiatives related to a variety of health issues. These grants may be used to compensate 

persons with lived experience who participate in the development and implementation of public 

health programs. 

5. Department of Justice (DOJ) grants: DOJ offers grants to support initiatives related to criminal 

justice, including programs focused on juvenile justice and reentry. These grants may be used to 

compensate persons with lived experience who participate in program planning and 

implementation. 

 
The taskforce also identified several programs outside of Thriving Families, Safer Children that are 
funded with public dollars and may serve as exemplars: 

• In Michigan, Youth Peer Support Services is a service funded through Medicaid with the goals of 
the supporting youth and young adults by building a strong relationship based on mutual 
respect and strategic self- disclosure. 

• In New Hampshire, the Family Wraparound program funds both family and youth peer 
specialists with lived expertise to work as part of the interdisciplinary team assigned to assist a 
family. The allowability of funding for peer-support services has become common within 
behavioral health and substance abuse. 

 

Recommendations 

To achieve sustainability in compensating lived experience partners, the taskforce recommends that 

TFSC sites:  

● Engage legislative partners at both the state and federal level to create a new funding 

framework which would clearly require the engagement of persons with lived experience in the 

development of local system responses designed to address the needs of children and families. 

● Include lived experience partners in program designs to ensure that compensation related 

factors are considered at the time of implementation. 

● Include compensation for lived experience partners as a clearly identified agency budget line 

item. 

● Integrate lived experience partners into project development and implementation activities in 

grant applications and include a request for related grant funding. 

● Review federal funding sources in comparison to expectations of lived experience partners to 

determine whether specific activities are eligible, allowable, and reimbursable based on funding 

guidelines.  
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● When necessary, update related state programs and cost allocation plans and submit for 

approval. 

● Maintain accurate documentation of compensation provided to lived experience partners, 

including the amount of compensation, date it was provided, specific work or contributions lived 

experience partners provided. 

● Include information pertaining to the use of federal funds to compensate lived experience 

partners in reports to the funding agency to reinforce that this work is being done and to show 

federal funding agencies the benefits of this work.  

● Develop and implement strategies for securing funding for compensating lived experience 

partners outside of state or federal sources. 

 
Resources  

1. Research on Sustainable Funding for Persons with Lived Experience by David DeStefano  

o This summary document provides an overview of strategies to involve, engage, and compensate 

lived experience partners; things that organizations or funders should consider when providing 

compensation; potential federal funding sources; key considerations when using federal funding; 

and additional strategies to ensure funding sustainability. 
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RESOURCES 
 
The following are links to each of the resource materials listed throughout the report. 
 
 

Checklist of Essential Information for LEX Job Posting, developed by 
Equitable Compensation Taskforce  
This checklist provides examples of information that employers should share 

with lived experts when advertising a position or consulting opportunity. 

 

 
 
 
 
 
 
Readiness Assessment developed by Equitable Compensation 
Taskforce  
This assessment can help site teams and organizations to better understand 

their readiness to meaningfully engage lived experience partners. Site teams 

can use this quick self-assessment tool to reflect on current practices or 

establish a roadmap for improvement. This assessment is an adaptation of 

the “10 – Engaging People with Lived/Living Experience” readiness 

assessment by Alison Homer (2019).   

 

 

Sample Project Request for Lived Experience Partners  

This project request is a document sent out to Jim Casey Fellows (lived 

experience partners) through the Jim Casey Youth Opportunities Initiative 

and contains the necessary information for them to make an informed 

decision about whether they can participate in the request. Sites can modify 

and share with potential lived experience partners.  

 
 
 

 
  

https://aecf.box.com/s/zxod2gt3d5bvh4r9l95ivj3iybpxwewx
https://aecf.box.com/s/zxod2gt3d5bvh4r9l95ivj3iybpxwewx
https://aecf.box.com/s/vwpjf7r0gdrdpeuwvyzu2peta36j1l67
https://aecf.box.com/s/vwpjf7r0gdrdpeuwvyzu2peta36j1l67
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/10-Engaging%20People%20With%20LivedLiving%20Experience%20of%20Poverty.pdf
https://www.tamarackcommunity.ca/hubfs/Resources/Publications/10-Engaging%20People%20With%20LivedLiving%20Experience%20of%20Poverty.pdf
https://aecf.box.com/s/6e4h0fvuvrly56bmxc4ek0sm2ph2g013
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RESOURCES 
 
Example Memorandum of Understanding (MOU) Template   
This sample Memorandum of Understanding (MOU) sets forth the terms 

and conditions between organizations and contractors. This document 

outlines the parties’ understanding and expectations regarding the 

contractor and their scope of work.  

 

 
 
 
 
 
 
 
 
Sample Associate Youth Engagement Consultant Contract  
This sample associate youth engagement consultant contract provides an 

example of what to include in the scope of work for this type of position.  

 

 

 

 

 

 

 

 

 

Sample Independent Contractor Agreement   

This sample independent contractor agreement provides an example of 

what to include in the scope of work for an independent contractor.  

 
 
 

 

 

 

 

  

https://aecf.box.com/s/v52exbq6x18kbvjpatwh3te27g45aqtl
https://aecf.box.com/s/p9zjgrn1x7zqmplv6smfhhgu3rkdx9wg
https://aecf.box.com/s/9mjtmsgvbqvsxcapi3ybiobpqp1mfhqe
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RESOURCES 
 
FosterClub – LEx Leader Service Members Compensation & Support 
Guidelines   
This document outlines FosterClub’s policies surrounding the support for Lived 

Experience (LEx) Leaders’ participation in service activities.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://aecf.box.com/s/k00zlw4hjy3vkpyy395v515tjswcin7x
https://aecf.box.com/s/k00zlw4hjy3vkpyy395v515tjswcin7x
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RESOURCES 
 
Alleghany County, Pennsylvania Example of LEX Roles for Youth 

 
 

 

 
  

Alleghany County, Pennsylvania has developed several strategies to engage youth in system 
improvement efforts. 
 
1. Youth Support Partner Unit: The Youth Support Partner Unit is a peer mentorship program. The 
Youth Support Partners (YSPs) have been in foster care, juvenile probation, or mental health services. 
They have credibility with young people because they understand what it’s like to be in their shoes. 
The special connection that a YSP has with a youth allows them to champion the youth through 
difficult experiences and help them take advantage of system resources. 
 
Youth Support Partners are full-time, salaried staff with benefits. In addition to the one-on-one 
coaching they provide to youth, they are also valued partners in our system change efforts. For 
example, they sit on our RFP evaluation committees to score our contracting proposals. They also 
attend “Children’s Cabinet,” a quarterly meeting where solutions to improve how youth are served 
are brainstormed and discussed and serve on various internal working groups related to grant 
implementation efforts. Youth are provided with professional development and training for their 
future careers – so serving on these committees is of benefit to both the local child welfare system 
and the youth. 
 
1. SITY (Systems Improvement Though Youth): Established in 2009, SITY a youth advisory board 
comprised of 10 individuals, ages 14 through 23 years, transitioning from child-serving systems 
including: child welfare, mental health, developmental supports, juvenile justice, and drug and 
alcohol. Youth apply to participate on the board because they have a desire to improve the child 
welfare system. 
 
SITY meets weekly and participating youth receive paychecks for their work ($20/hour). Internal 
leadership, as well as external partners and providers, regularly attend SITY to ask for their 
perspective. SITY members advises on grants – for example, they were a critical partner in the 
development of a HUD Youth Homelessness Demonstration Program. SITY members also attend 
Children’s Cabinet quarterly meetings and are vocal participants in these discussions. 
 
3. Focus groups & Surveys: In addition to the formal groups mentioned above, we solicit feedback 
from a broader range of youth through focus groups and surveys. Youth are compensated for 
participating, typically through a gift card. 
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RESOURCES 
Nebraska Department of Health and Human Services Example of How to Establish LEX 
Compensation Rates 

In 2022, a team of employees at the Nebraska Department of Health and Human Services (NDHHS) 
Child Welfare division, in collaboration with community organizations and individuals who identify as 
having lived experience, began developing a system of internal policy to compensate those individuals. 
This team recognized the importance of hearing the input of those with lived experience when 
designing, implementing, and improving social policy and sought to make the process of giving 
feedback and testimony more accessible. To ensure that this feedback was a legitimate factor in 
agency decisions, they developed a compensation protocol policy. This policy was spearheaded by 
Rebecca Daugherty, under the leadership of Stephanie Beasley, the Director of the Child Welfare 
division.  
 
The policy development process began with consulting individuals within the community and 
community organizations to identify existing successful models of compensation. Additional 
conversations then took place with NDHHS staff, individuals who have experienced engagement with 
the department, and those who had experienced system impacts to inform the team as to what 
additional support was necessary. By engaging in an ongoing discussion surrounding this policy, the 
Nebraska Department of Health and Human Services was able to create a compensation policy which 
centralized the needs of individuals with lived experience, and prioritized their feedback and ideas to 
create a policy which was beneficial to all.  
 
The policy defines a standard compensation rate of $25/hour for each individual with lived experience.  
To ensure that individuals can participate without fear of compromising their public assistance benefits 
or other sources of income, the team recommended the development of a toolkit with information for 
participants on how compensation would affect taxable income and other benefits. Furthermore, the 
team proposed the development of an accountability system to prioritize the recommendations and 
feedback from those individuals when developing and implementing any new regulations. 
 
Once the policy was in place, NDHHS began to create and implement a plan to ensure that individuals 
with lived experience were able to access the compensation they deserved. They created a payment 
system utilizing Nebraska state general funds, and provided training and support for individuals 
receiving compensation when the program was launched. An additional process was established to 
recognize and reward individuals with lived experience who contributed their time and expertise 
directly to state workgroups looking to develop and revise internal policies and procedures. This 
process included a review of existing policies and procedures, best practices from other states and 
national organizations, and feedback from stakeholders within NDHHS.  

 
The policy has been instrumental in creating a more equitable and meaningful relationship between 
NDHHS and its clients. It has allowed the agency to recognize and reward individuals with lived 
experience, creating a more inclusive and empowering atmosphere for all involved. Overall, the 
development and implementation of this policy has shaped how individuals with lived experience are 
valued within the Nebraska Department of Health and Human Services. 
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RESOURCES 
 

State of Nebraska Work Instruction Document for Compensating 
Individuals with Lived Experience  
This sample Memorandum of Understanding (MOU) sets forth the terms 

and understandings between organizations and contractors.  This 

document outlines the parties’ understanding and expectations 

regarding the contractor and their scope of work.  

 

 
 
 
  
 
 
 
 
Washington, DC Example of LEX Roles and Compensation    
The site of Washington DC has made an intentional effort to explore 
ways in which their site can actively engage lived experience partners in 
the work. This team developed a unique and tailored system to the 
needs of lived experience partners and the DC local area.  As a part of 
their strategic plan and model, they have developed a hyper-focused 
plan on engaging lived experience partners in different levels.  
 
They have identified three different roles for lived expert participants 
and defined the total compensation available to each, based on the 
amount of time they are expected to contribute. 
 

 

 

 

 

 

 

 

 

 
 
 

https://aecf.box.com/s/a79j2da6w3gmzevi6z5g575yjt48n4in
https://aecf.box.com/s/a79j2da6w3gmzevi6z5g575yjt48n4in
https://aecf.box.com/s/id2nxh5avjigf4lnpqaw69dlawp0wy1i
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RESOURCES 
 
TFSC Site Compensation Pay Rates   
This chart represents an initial compensation scan across 

four TFSC jurisdictions in March 2021.  

 

 
 
 
  
 
 
 
 
TFSC Sites Minimum Wage vs. Living Wage Chart  
This chart provides a comparison of minimum wage and 

living wage with the addition of one dependent. Sites 

can use this as a baseline to inform their compensation 

rates, in the absence of existing policies. This 

information is sourced from Massachusetts Institute of 

Technology.  

 

 

 

Cetera Case Study for Issuing Compensation  
This document shares lessons learned from Cetera on  

how they issue payment to lived experience partners.  

   
 

 

 

  

https://drive.google.com/file/d/1KALJ7O5f978WLgZYtFAZyckAuTjL_cQS/view?usp=share_link
https://aecf.box.com/s/b167otvto07sp4x4pp9r9e472632ls5t
https://livingwage.mit.edu/
https://livingwage.mit.edu/
https://my.visme.co/view/90jvq8dm-voql9kj113r62x1w#s1
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RESOURCES 
 

Conversation Guidance Scripts  

This document is a script that should be used by individuals with lived 

expertise to prepare for a conversation with organizations about 

potential work opportunities. This guide provides an outline of how to 

frame the conversation as well as some questions to ask.  

 

 

 

 

 

 

 

Research on Sustainable Funding for Persons with Lived 

Experience by David DeStefano 

This document summarizes research done by taskforce member David 

DeStefano, who specializes in policy around sustainability in 

compensation. This document provides an overview of strategies to 

involved, engage, and compensate persons with lived experience in 

child welfare, things that organizations or funders should consider 

when providing compensation, federal funding sources, key 

considerations when using federal funding, and additional strategies to 

ensure funding sustainability.  

 

 

 

 

 

 

 

 

 
  

https://aecf.box.com/s/dd6g3lo4tfr93myx9iamjqe1j3p0b46j
https://aecf.box.com/s/h6hjokafof8oj7x9p1n6qzy2svte7fsw
https://aecf.box.com/s/h6hjokafof8oj7x9p1n6qzy2svte7fsw
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